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The Phenomena of Leadership and
Consistency in Implementing Quality
Management on Vocational High Schools and
Their Influence on School Quality
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ABSTRACT--This study aimed to analyze the phenomena of leadership and consistency in implementing
quality management on vocational high schools and their influence on school quality. The research method used
was a quantitative approach. The study population consisted of 28 Vocational High Schools in DKI Jakarta. The
data collection technique used was a questionnaire with a total of 240 teachers. For validation, interviews and
document analysis were conducted. The results of the study showed the Weighted Mean Score of task oriented
leadership was in fair category, consistency in implementing quality assurance was in good categories, and school
quality variables was in fair category. Significance value of task oriented leadership and consistency in
implementing quality assurance on school quality was in positive direction. The correlation coefficient value was
in fair category.
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.  INTRODUCTION

A well-documented quality system becomes important for companies or organizations in implementing quality
management (Yusof, 2016; Kong, 2014; Buntak, et. al, 2012). Quality education is a big problem in many
communities throughout the world. The competitive education sector and the success of academic institutions
depend on the quality of education. Educators, policy makers, scholars, and researchers have an interest in total
quality management (TQM). Quality management is considered an effective element in continuous improvement,
customer satisfaction, and organizational excellence (Uz-Zaman, et. al, 2016; Plura, 2000).

Practical experience shows that many companies go bankrupt simply because they are unable to develop as
fast as their competitors (Plura, 2000). This is due to discontinued quality management. Likewise in education,
inconsistent quality management causes defeat when competing with other educational institutions. Consistency
is the key to customer satisfaction, must provide better products or services if an organization wants to survive.
Product or service consistency is carried out by integrating quality management systems into management practices

within an organization (Asri & Heveadi, 1999; Suh, 2002; Chaiken & Yates, 1985).
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The consistency of quality implementation is not only implemented in companies, but also in schools, for
example, efforts to ensure quality assurance (consistency in implementing quality management) in the educational
process at vocational high schools with the implementation of the International Organization for Standardization
(1SO). ISO is the guarantor of a quality management system for an organization. 1SO certification helps vocational
high schools to have international standard quality management so that it becomes a guarantor of the quality of
input and output of schools. 1SO in vocational high schools is designed to regulate systems and management in
managing and producing educational systems and alumni who are ready to work. Furthermore, to achieve success
in quality performance, schools must implement all quality assurance principles that refer to the quality system to
guarantee quality (Navaratnam & O'Connor 2006; Idialu, 2013).

On the other hand, leadership is one of the main factors in the quality management to drive HR in achieving
organizational goals. Leadership in education is very important in building an effective school. School principals
are people who are at the forefront in coordinating efforts to improve school quality and are expected to be able to
drive and lead the implementation of quality assurance (Mulyasana, 2010; Barbosa, 2017; Trisnoa and Nurdianto,
2015).

Apart from consistency in quality implementation, there are several studies that indicate the effect of leadership
on consistency in quality implementation, where leaders as people who drive HR behave consistently in the
implementation of quality management (Barbosa, et. Al, 2017; Verma, 2017; Misztal, 2013). Human resources are
important because better performance is achieved through people in the organization (AlDamoe, et. Al, 2012;
O'Gorman, 2012). Through the role of leader, human resources are driven to achieve organizational goals.
Leadership is one of the main factors that bring positive change to the organization, if there is no leadership in the
organization, then it will not be able to change the direction desired and even experience negative changes (Hao &
Yazdanifard, 2015; Alperen, et. Al, 2017; Koech & Namusonge , 2012).

Based on this explanation, study on consistency in implementing quality had not been carried out so it is
important to study. This study will discuss leadership and consistency in implementing quality management in
vocational high schools and their inlfuences on school quality, so that it is known how the role of leadership on

consistency in implementing quality management to drive human resources to achieve organizational goals.

Il. LITERATURE REVIEW

1. LEADERSHIP

Leadership is power, where one person has the ability to influence or change the values, beliefs, behavior and
attitudes of others. Someone with strong leadership will be a good example or role model for employees, because
leaders who are able to effectively achieve some good results can increase employee trust and admiration, and
inadvertently change values, beliefs, behavior, and attitudes (Ganta, and Manukonda, 2014; Kotter, 2001; Grint,
2007).

Effective leaders are leaders who provide clear direction to employees, and are able to make employees
committed to their work and able to achieve the goals and objectives of the organization (Wasim, and Imran, 2010).
The literature on leadership has a different and conflicting paradigm (Day & Antonakis, 2012). The paradigms are

as follows, personality traits, behavior, contingency (situational), leader-members interpersonal relationships,
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transformational-transactional information, neo-charismatic processing (implicit leadership), cultural dependence,
biological evolution, and leadership thinking theory (Day et al., 2014; Day & Antonakis, 2012; Dinh et al., 2014;
Horner, 1997; House & Aditya; 1997; Javidan et al., 2016; Mathews, 2016; Mortensen et al., 2014). The main
objective of the leadership paradigm is to determine the characteristics of leadership (Day & Antonakis, 2012;
Dinh et al., 2014; House & Aditya 1997; Mortensen et al., 2014), to determine great leaders, and determine the
great qualities of these leaders (Horner, 1997). Research on leadership characteristics in schools has failed to
identify universal leadership that will apply in any cultural context (Northouse, 2010). This shows something good.
Leaders usually have a clear vision for the company and can therefore easily identify the problems and obstacles
that currently stand between them and the goals of the organization. In this way, they can effectively and efficiently
bring the reforms needed to bring the company into the future while staying abreast of contemporary changes in

the business world.

2. QUALITY MANAGEMENT AND SCHOOL QUALITY

In quality management, customers are exclusive and customer satisfaction is considered as the main source of
business success. Quality management advocates the development of human resources very explicitly because
business excellence is largely dependent on the ability of employees. Quality management uses the ability of
employees in all activities and processes as well as to create viable and tangible collaborations that are continuously
able to increase the ability of employees (Schargel, 1994; Stanciu, 2003). Quality management promotes quality
culture because it can ensure improvements in product and service quality. Quality management is the process of
changing the basic culture of an organization and directing it to superior product or service quality (Gaither, 1996;
Vinni, 2011).

Quality management creates a culture of trust, participation, teamwork, quality of mind, enthusiasm for
continuous improvement, constant learning and work culture that contribute to the success and existence of the
company (Yusof and Aspinwall, 2000; ISO/FDIS 9000, 2000; Kanji et al., 1999; Chang, 2002; Cole, 2002)

Quality assurance is a system of quality management. Quality management is a way of managing an
organization that is comprehensive and integrated. Quality management is directed in order to: a) meet customer
needs consistently, and b) achieve continuous improvement in every aspect of organizational activity (Tenner and
DToro, 1992; Kanji et al., 1999; Chang, 2002; Cole, 2002). Edward Sallis (2012: 52) stated that quality is the
standard to show excellence.

Quality Assurance is a term used to represent quality monitoring, evaluation or review activities. Quality
assurance activities are processes to build trust, by fulfilling minimum requirements or standards on input
components, process components, and outcomes, as expected by stakeholders. In the field of education, quality
assurance is a way to manage all activities and educational resources for customer satisfaction (Mahmud, 2012;
Manghani, 2016).

The quality assurance process begins with the setting of standards, procedures and inputs for a system, while
the product of the quality assurance process is consistency between standards, procedures in the process with
standards, procedures in the input that have been predetermined. The degree of consistency between various quality
standards in inputs and implementation in the process, is feedback as a follow-up to check and improve the quality

of education (Yusof and Aspinwall, 2000; ISO/FDIS 9000, 2000; Kanji et al., 1999; Chang, 2002; Cole, 2002).
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There is no doubt that quality management has full potential in education services. This does not indicate the
absence of challenges or obstacles in implementing quality management in education. Some educators believe that
the philosophy developed for business may not be suitable for service organizations such as educational
institutions. Schools or other academic institutions are so different from the ethos and characteristics of an industry
that it is difficult or even impossible to apply that philosophy (Birnbaum and Deshotels, 1999; Seymour, 1991;
Brinbaum, 2000; Massy, 2003). The biggest obstacle is the commitment of those involved in the education system,
especially top management and teachers. The role of individuals, especially teachers, is often informal and less
bureaucratic in the traditional education system. The quality management approach seems to be an administrative
and bureaucratic process; so there is a tendency to produce endless meetings, produce large amounts of paper, and

delays in making critical decisions or even not making any decisions at all (Koch and Fisher, 1998; Massy, 2003).

3. Consistency in Implementing Quality

Cogpnitive consistency theory, which developed between the 1940s and 1960s, is one of the studies that explore
tasks by involving many variables. This theory is based on the balance theory by Fritz Heider (Heider, 1946, 1958),
cognitive dissonance theory (Brehm & Cohen, 1962; Festinger, 1957), congruity theory (Osgood & Tannenbaum,
1955), theory of symmetry (Newcomb, 1953), and a number of neobalance theories (Abelson & Rosen berg, 1958;
Cartwright & Harary, 1956; Rosenberg, 1960). Cognitive consistency theory shows the principle of gestaltism in
which human cognition is substantially influenced by mutual interactions between pieces of psychological
knowledge (Asch, 1946b; Wertheimer, 1922/1967a) - an interaction within the framework of structural dynamics
(Markus & Zajonc, 1985; Zajonc, 1985; Zajonc, 1985). 1968). Cognitive consistency theory sees humans as active
processors for understanding what is felt, thought and done, where they actively compile and interpret to make a
match to the inconsistencies that are common in attitudes. This theory assumes that humans seek consistency
among their cognitions (Heider, 1960; Festinger, 1957).

Consistency in implementing education quality is an activity in implementing quality so that it will continue to
be implemented. Concepts such as quality, efficiency, performance and competence are at the forefront of
important rules. For this reason, these concepts underlie the development of many models such as the use of 1SO
standards. Today, competition between educational institutions is very high. Therefore, each institution must work
hard to be able to stand out among the others. In this way, to obtain ISO 9001 standard documents, it must increase
understanding of the quality of education. On the other hand, it becomes mandatory to use ISO standards to
eliminate managerial problems that arise from day to day in the growth of Institutions (Celik, 2018; Andiva and
Simatwa).

Implementation of 1ISO in schools is an effort in implementing quality, where schools will be audited annually.
So that school resources (principals, teachers, administrative staff) will carry out consistent behavior in

implementing the quality of education.

M. RESEARCH METHOD

In this study, researchers used a descriptive method with a quantitative approach. The population in this study

wa vocational high school that applies quality assurance in the implementation of education in DKI Jakarta. The
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samples that participated in this study were 240 teachers and 30 principals in vocational high schools in DKI

Jakarta. The sampling technique used was non-probability sampling. To describe each variable, the Weighted

Mean Score (WMS) technique was used. WMS category can be seen in the following tablet:
Table 1: Categorization of Weighted Mean Score

No Range Category
1. 4.51-5.00 Good

2. 3.50-4.50 Fair

3. <3.50 Bad

To find out the phenomenon of relationships between variables, the regression test was carried out as follows

Task oriented
leadership

School Quality

Implementation of
quality assurance

Figure 1: Research Model

IV. RESULTS AND DISCUSSION

1. RESULTS
a. Task Oriented Leadership

Weight Means Score data are as follows:
Table 2: Description of Task Oriented Leadership

Coordinate with parents

o 0ok~ wpdpPE

Provincial Education Office

Category Aspect
Good Remind teachers that teaching and learning activities must be
in line with learning objectives and school goals
Fair Know the work plan based on the school goals

Work together to succeed the internship program
Evaluate the internship program
Make a schedule and target of teacher

Communicate work programs supported by the
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Category Aspect

7. Participate in work programs with companies (internship
locations)

8. Hold regular meetings with the teacher

9. Hold regular meetings with educational staff

10. Carry out periodic supervision

11. Has an objective view of teacher assessment.

Results of WMS showed aspect of task-oriented leadership in the good category was aspect of remind teachers
that teaching and learning activities must be in line with learning objectives and school goals. In fair category,
there were several aspects namely, know the work plan based on the school goals, work together to succeed the
internship program, evaluate the internship program, make a schedule and target of teacher, coordinate with
parents, communicate work programs supported by the Provincial Education Office, participate in work programs
with companies (internship locations), hold regular meetings with the teacher, hold regular meetings with
educational staff, carry out periodic supervision, and has an objective view of teacher assessment.

Table 3: Description of Quality Assurance Consistency

Category Aspect
Good

Develop a quality assurance system
Meet National Education Standards
Use accurate data and information
Continuous implementation of quality
Have a document to improve quality
Documentation of program activities
Conduct periodic internal audits

© N o g bk w D PRP

Socialization of the importance of school evaluation and
National Education Standards

9. Socialization to run the organizational structure and
policies according to the National Education Standards

10. Implement participatory, active, creative, effective, and

fun learning activities.

Results of WMS showed several aspects of quality assurance consistency were in the good category namely,
develop a quality assurance system, meet National Education Standards, use accurate data and information,
continuous implementation of quality, has a document to improve quality, documentation of program activities,
conduct periodic internal audits, socialization of the importance of school evaluation and National Education
Standards, socialization to run the organizational structure and policies according to the National Education

Standards, and implement participatory, active, creative, effective, and fun learning activities.
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Table 4: Description of School Quality Improvement

Category Aspect

Fair 1. Able to meet the needs of teachers, students and the
community

Select students for internship

School residents obey the rules

Education and training for teachers

School strategy socialization

Accept suggestions openly

School quality policy socialization

Has a planning document

© 0 N o g~ wDn

Written basic tasks and responsibilities of teachers

=
o

. Has a student flow chart

RN
[EEN

. Quality learning methods

[EEN
N

. Student creativity activities

[ER
w

. Clarity of direction of work

[
SN

. School strategy socialization

[ER
o1

. Clear evaluation criteria

[N
(2]

. Evaluation of education services

[EEN
~

. Awareness of quality management.

Results of WMS showed several aspects of school quality improvement were in the fair category namely, able
to meet the needs of teachers, students and the community, select students for internship, school residents obey the
rules, education and training for teachers, school strategy socialization, accept suggestions openly, school quality
policy socialization, has a planning document, has written basic tasks and responsibilities of teachers, has a student
flow chart, quality learning methods, student creativity activities, clarity of work direction, school strategy
socialization, clear evaluation criteria, evaluation of education services, and awareness of quality management.

b. Significance of Correlation and Determination Test
1) Significance of Correlation and Determination Test (X1 —Y)

After Weight Means Scores were calculated, Significance of Correlation and Determination Tests were
conducted to know correlation level between X; and Y. The results are as follows:

Table 5: Significance of Correlation and Determination Test (X1 - Y)

) Correlation .
X1 Variable . R Square | Regression
(Sig.)
Task oriented leadership-school quality 0.000 50.3% 1.091

Based on the above table, the significance level of X; (task oriented level) on Y (school quality) was 0.000,
which means that there was a significant relationship between X; (task oriented leadership) and Y (School quality).

Then, as for the level of causality relationship between X; (task oriented leadership) and Y (school quality) with

Received: 22 Sep 2019 | Revised: 13 Oct 2019 | Accepted: 15 Jan 2020 2102



International Journal of Psychosocial Rehabilitation, Vol. 24, Issue 06, 2020
ISSN: 1475-7192

R Square of 50.3% so it means the relationship between X; (task-oriented leadership) and Y (school quality) was
50.3 %. Furthermore, if there is an increase or decrease that occurs in Xy (task oriented leadership) will be followed
by Y (School Quality) of 1.091.

2) Significance of Correlation and Determination Test (Xo— )

Table 6. Significance of Correlation and Determination Test (X2— YY)

Correlation )
X2 . R Square | Regression
(Sig.)
Quality Assurance Implementation — School Quality 0.000 59.4% 1.209

Based on the above table, the significance level of X, (Quality Assurance Implementation) on Y (school
quality) was 0.000, which means that there was a significant relationship between X, (Quality Assurance
Implementation) and Y (School quality). Then, as for the level of causality relationship between X; (Quality
Assurance Implementation) and Y (school quality) with R Square of 59.4% so it means the relationship between
X1 (Quality Assurance Implementation) and Y (school quality) was 59.4 %. Furthermore, if there is an increase or

decrease that occurs in X, (Quality Assurance Implementation) will be followed by Y (School Quality) of 1.2009.

V. DISCUSSION

a. Role of Task Oriented Leader in improving School Quality

There was significant relationship between task-oriented leadership and school quality improvement. From the
calculation of the determination coefficient above, it can be seen that the coefficient of determination (R Square/r2)
of X1 to Y had fair influence.

From these results, it can be known and concluded that, leadership is one of the main factors in quality
management that drives HR in achieving organizational goals. This is in line with the concept that school principal
is at the forefront in coordinating efforts to improve school quality and is expected to be able to drive and lead the
implementation of quality assurance (Mulyasa, 2011; Barbosa, 2017; Trisnoa and Nurdianto, 2015). In this case,
the leader has characteristics: give instructions to subordinates, supervise subordinates closely and convince
subordinates, and the task must be carried out in accordance with the wishes of the leader.

This opinion is in line with the results of research that showed a significant influence between task-oriented
leadership on the objective to be achieved namely improving the quality of schools. This is in line with the opinion
of Danim (2007), to improve the quality of schools, it involves five dominant factors namely the leadership of
principal, students, maximum involvement of teachers, dynamic curriculum and cooperative networking. Thus,
one of the factors to improve school quality is the leadership of principal, so the Principal must understand the
vision of the school clearly, be able and willing to work hard, has a high work motivation, perseveres and be
steadfast in working hard, has high work motivation, provides optimal service, and has strong work discipline.
This will show that great leaders in controlling their subordinates will create a culture of work discipline that will
have an impact on improving school quality.

This task-oriented leader prioritizes the implementation of tasks in the department which is then delegated

evenly to the subordinates and accompanied by quality control to ensure the task is carried out well and sets the
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targets according to demand, maximum capabilities and existing needs, thus there will be an increase in the quality
of schools if accompanied with task-oriented leadership, because the leader will focus on carrying out the tasks
given to subordinates in improving the quality of the school, then improving the quality of the school will be

prioritized.

b. The Importance of Consistency in Improving School Quality

There was significant relationship between consistency in implementing quality assurance and school quality
improvement. From the calculation of the determination coefficient above, it can be seen that the coefficient of
determination (R Square/r2) of X2 to Y had fair influence.

Consistency in implementing education quality which is an activity in implementing quality must still be
carried out. Concepts such as quality, efficiency, performance and competence are at the forefront of important
rules. For this reason, these concepts lead to the development of many models such as the use of 1SO standards. In
line with the results of the study which showed a significant influence between consistency on school quality.

The principal must have and also understand the vision of school clearly, be able and willing to work hard, has
a high work motivation, be diligent and steadfast in working hard, has high work motivation, be diligent and be
steadfast in carrying out the duties, provides optimal service, and has strong work discipline. Cooperative networks
are not only limited to the school and community environment (parents and the community) but with other

organizations, such as institutions/companies so that output from the school can be absorbed in working world.

c. Role of Leader and Consistency in Improving School Quality

Y variable (school quality improvement) was influenced by X1 variable (task oriented leadership) and X2
(consistency). Task oriented leadership and consistency are efforts made by education stakeholders in schools to
achieve success in the quality of the implementation of educational programs in schools.

Based on the results obtained, the significance value was in a positive direction, which means task oriented
leadership and consistency had a significant and positive influence on the quality improvement of vocational high
schools in DKI Jakarta. Then to determine the relationship or correlation in this study, it is reinforced by the
coefficient of determination which showed the existence of a fair influence on task oriented leadership (X1) and
consistency (X2) on school quality improvement.

The result of the calculation is in line with previous research on quality which was also influenced by
consistency in implementing quality, there are several studies about the influence of leadership and consistency in
implementing quality, that the role of leaders as people who drive HR to behave consistently in implementing
quality management (Barbosa, et al, 2017; Verma, 2017; Misztal, 2013). Human resources are important because
better performance is achieved through people in the organization (AlDamoe, et. Al, 2012; O'Gorman, 2012).
Through the role of leader, human resources are driven to achieve organizational goals. Leadership is one of the
main factors that bring positive change to the organization, if there is no leadership in the organization, then it will
not be able to change the direction desired and even experience negative changes (Hao & Yazdanifard, 2015;
Alperen, et al., 2017; Koech & Namusonge, 2012).

Thus it can be concluded that the variables X1 and X2 had a relationship with the Y variable, as well as the Y

variable which had a dependency on the X1 variable and the X2 variable with positive direction. This showed a
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significant influence between task oriented leadership and consistency on the quality of vocational high schools in

Jakarta.

VI. CONCLUSION

This study examined the phenomena of leadership and consistency in implementing quality management in

vocational high schools and their impact on school quality, the results of the study showed the Weighted Mean

Score of task oriented leadership was in fair category, consistency in implementing quality assurance was in good

categories, and school quality variables was in fair category. Significance value of task oriented leadership and

consistency in implementing quality assurance on school quality was in positive direction. The correlation

coefficient value was in fair category.
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