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Abstract--The issue of managing the balance between the context of work and life among nurses is an
evident fact in Malaysia, which potentially was due to the job nature of nurses and one’s own personal
commitments. Boundary management is a method in which people use to address their work-life balance
condition leading to better wellbeing. Furthermore, family supportive supervisor behavior pose to be a moderator
in which helps to support nurses in successfully manging their boundaries. Deriving from the intention to obtain a
more concrete finding on whether supportive supervisor behaviour can help nurses attain better boundary
management, the aim of the study focuses on examining the moderating effect of family-supportive supervisor
behavior on the relationship between work-nonwork boundary management preferences and well-being among
nurses. Questionnaires were administered to registered nurses in a private hospital in Kuching, Sarawak with 67
responses collected and the data was being analysed using IBM SPSS 25. Results revealed there is no significant
relationship between work-nonwork boundary preferences and well-being. Family-supportive supervisor
behavior was positively related to well-being among nurses. The result revealed that family-supportive supervisor
behavior moderates the relationship between work-nonwork boundary management preferences and well-being
among nurses. Based on our findings, family-supportive supervision is a plausible boundary condition for the
relationship between work-nonwork boundary preferences and well-being. This study suggests that,
family-supportive supervision is a trainable resource that organizations should facilitate to improve employee

well-being in healthcare settings.
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I.INTRODUCTION

A total of 63.1% nurses in Malaysia experience poor work-life balance in their career. Work-life balance
is described as a degree to which individual need to balance the responsibility between work and family demands.
Individuals who are incapable to regulate their responsibilities between work and family are likely to experience

work-life conflict. In the context of nurses, continuous conflict between family and work demand has expose them
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to problems such as burnout and work stress.

As managing work and family domain has become increasingly a compelling and pressing issues, Clark
introduced work/family border theory which explains how individuals manage and negotiate the work and family
spheres by setting up borders between them in order to attain balance. A study conducted by Mellner et al. found
that managing boundaries between work and family life was able to help individual experience good work-life
balance. These boundaries can be analysed along a continuum ranging from integration to segmentation.
Segmentation is a degree where work and family matters are physically, emotionally and psychologically separate
by the individuals, meanwhile integration is a situation where the individuals merge both work and family matters
at the same time.

In the context of nurses, a study by Othman and Nasurdin has revealed that supervisory support is a
relevant factor of work engagement among nurses in public hospital within Malaysia. Therefore, the aim of this
study is to investigate how family-supportive supervisor behavior acts as a moderator on the relationship between
work-nonwork boundary management preferences and well-being among nurses

Il. LITERATURE REVIEW

Work-Nonwork Boundary Management Preferences and Well-Being

Work-nonwork boundary management preferences is an approach utilised by individuals to limit the
barrier between work and family. It focuses on how individuals decide to split their time, behavior and emotion in
managing work and family domains. Work-nonwork boundary management preferences practices regardless of
whether it is segmentation or integration enable to support individuals whom were eager to seek for work-life
balance in their life and the experience well-being.

Family-Supportive Supervisor as a Moderator

In addition to the practice of family-friendly policy, the use of informal support which is more flexible
and accessible is a way which enable to enhance individuals’ well-being. A study by Matthews et al. found that
family-supportive supervisor behavior positively influenced individuals subjective well-being. Similarly, Achour
et al. indicated that supervisory support is directly related to well-being. The study proves that management and

supervisory support that meet individuals need will affect their subjective well-being (Figure 1).

The following hypotheses have been developed:

Hal.There is a positive relationship between work-nonwork boundary management preferences (segmentation)
and well-being among nurses.

Ha2.There is a positive relationship between work-nonwork boundary management preferences (integration) and
well-being among nurses.

Ha3.There is a positive relationship between family-supportive supervisor behavior and well-being among
nurses.

Ha4.Family-supportive supervisor behavior will moderate the relationship between work-nonwork boundary

management preferences and well-being among nurses.
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Figure 1. Hypotheses Model
IHl. MATERIALS

Participants and Procedure

This study was conducted among registered nurses in a private hospital at Kuching, Sarawak.
Questionnaires were distributed among registered nurses within a selected private hospital in Kuching, Sarawak.
A total of 67 completed questionnaires were returned. Majority of the respondents were of age of less than 30
years and 97.0% of them were female. About 50.7% were single with 44.8% who has total employment

experience less than 5 years.

The first part of the questionnaire focuses on demographic variables (e.g., age, gender, total employment
experience). Work-nonwork boundary management was assessed using 30-items based on qualitative studies on
boundary management by Wepfer et al. and Ammon which has been modified. The questionnaires were divided

into two parts into segmentation and integration accordingly.

Family-supportive supervisor behavior was assessed using 13-items out of 18-items of multidimensional
measure of family-supportive supervisor behavior by Hammer. The items represents each of the four dimension
specifically: emotional support, instrumental support, role modelling behavior and creative work-family

management

The overall perception of well-being was measured using three major components of well-being which
includes job satisfaction, family satisfaction and life satisfaction. Job satisfaction was measured using five-items
out of ten-items develop by Macdonald and Maclntyre. Meanwhile, family satisfaction was measured using
five-items out of ten-items developed by Olson. Lastly, life satisfaction was measured using five-items adopted

from Diener.

Data Analysis

Data were analysed using IBM Statistical Package for Social Sciences (SPSS) 25. Correlation analysis
was conducted to test the Hal, Ha2 and Ha3, meanwhile Ha4, the moderation effect of family-supportive
supervisor behavior on the relationship between work-nonwork boundary management preferences and

well-being among nurses were tested using Hierarchical Multiple Regression.
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IV.RESULTS

As shown in Table 1, work-non work boundary management preferences (segmentation) was not
signifcant and negatively related (r = -.025, p>.05) with well-being. Work-nonwork boundary management
preferences (integration) also found was not significant and positively related (r = .221, p > 0.05) to well-being
among nurses. However, family-supportive supervisor behaviour was significant and positively related (r = .453,
p < 0.05) with well-being among nurses.

To test the moderating effects of family-supportive supervisor on the relationship between
work-nonwork boundary management preferences and well-being among nurses, a hierarchical regression
analysis was conducted in this study as shown in Table 2. The first step, two variables were included which is
work-nonwork boundary management preferences and family-supportive supervisor behavior. These two
variables were found to have a significant amount of variance in well-being among nurses, R? = .240, F (2,64) =
10.107, p=.000 < 0.05. In second step, the interaction term between work-nonwork boundary management
preferences and family-supportive supervisor behavior were included. The interactions terms obtained by
multiplying the moderating variables (family-supportive supervisor behavior) and predictor variables
(work-nonwork boundary management preferences) were added to the regression model, and it was found that the
predictor and moderator are significant with the interaction term added R?=.288, F (1,63) = 4.275, p=.043 < 0.05.
Results revealed that family-supportive supervisor behavior strengthens the relationship between work-nonwork

boundary management preferences and well-being among nurses.

Thus, Ha4 is accepted. The results indicated that a family-supportive supervisor behavior moderate the

relationship between work-nonwork boundary management preferences and well-being among nurses.

Table 1 Pearson Correlation Matrix

Sources 1 2 3 4

1 | Work-nonwork boundary
management preferences | 1 - - -.025

(Segmentation)

2 | Work-nonwork boundary
management preferences | - 1 - 221

(Integration)

3 | Family-Supportive
y_ PP ) - - 1 453
supervisor behaviour

4 | Well-being -025|.221 | 453 |1

Table 2 Result of Hierarchical Multiple Regression

Change Statistics

Sig. F
Model | R R R Square | F

dfl | df2 | Change

Square | Change Change
1 4902 | .240 240 10.107 | 2 64 | .000
2 537" | .288 .048 4.275 1 63 |.043
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a. Predictors. (Constant), FSSB, BMP
b. Predictors. (Constant) FSSB, BMP, Interatction

Notes: FSSB = Family-suportive supervisor beahvior, BMP = work-nonwork boundary management preferences

V. DISCUSSION

The study showed that there is no credible evidence that work-nonwork boundary management
preferences affect well-being among nurses. It is interesting to note that the result revealed a non-significant trend
in the predicted direction which mean researchers were unable to support that either segmentation or integration
seem to be related to nurses’ well-being. Nurses who applied the concept of segmentation were predicted to
experience more well-being than other, however the finding of the study indicate that nurses’ well-being is not
affected by both work-nonwork boundary management preferences and it is assumed that it may be influence by

any other factors.

In line with researcher prediction, the result of the study demonstrates that family-supportive supervisor
behavior was positively related to well-being among nurses. Thus, family-friendly benefits such as
family-supportive supervisor behavior is vital as nurses need emotionally and instrumental support in term of both

family and work life to meet both domain demands.

The result revealed that family-supportive supervisor behavior moderates the relationship between
work-nonwork boundary management preferences and well-being among nurses. The finding of current study was
in line with previous research by Yragui as the study found that family-supportive supervisor as a moderator that
predict individuals® well-being. Therefore, it is crucial to implement family-supportive supervisor behaviour as

one of the informal organizational support towards nurses in healthcare industry to enhance their well-being.

VI. CONCLUSION

The findings showed the effect of family-supportive supervisor behaviour on nurses’ well-being. At the
same time, family-supportive supervisor behaviour also moderate the relationship between work-nonwork
boundary management preferences and well-being among nurses. This indicates that family-supportive supervisor
behaviour is plays a particularly important role on nurses’ well-being. This study suggests that, family-supportive
supervision is a trainable resource that organizations should facilitate to improve employee well-being in

healthcare settings.
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