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 Abstract--Researchers have been increasingly interested in studying "dark traits" over the past few 

decades, particularly in relation to workplace behaviors and interpersonal relationship contexts. The Dark Triad 

(DT) is one spectrum of dark traits that has received unique attention among researchers. The Dark Triad (DT) is 

consisted of three deceptive characteristics, which are psychopathy, narcissism, and machiavellianism. The aim of 

this study was to briefly examine the relationship between Dark Triad and workplace behavior and interpersonal 

relationships in the existing literature. The selected literature on the impact of DT traits on the results of 

organizational and interpersonal relationships is presented. This work begins with an introduction on Dark Triad 

personalities where the definition of each personality was presented. Next, the review delves into the visibility of 

Dark Triads in workplace. Likewise, the review then covers connection between Dark Triads and general traits. 

Furthermore, this review has presented the existence of Dark Triads in relationship and the final section has 

discussed the characteristics of Dark Triads and organizational performances. The review concludes that Dark 

Triads is interpersonal and organizational related and distinguishing it is very important for better management. 

 Keywords--Dark Triad; personalities; narcissism; machiavellianism, psychopathy; organization 

I. INTRODUCTION 

Each person has different characteristics that distinguish him/ her from the others, and they all belong to the 

word personality. The term personality refers to how people think, act, and feel. Personality psychology is the study 

of human characteristics, including their feelings and behaviors [1]. It studies how people act in social interactions 

and how all characteristics meet to present themselves as one personality. People's personalities are divided into five 

main traits, neuroticism, extroversion, agreeability, conscientiousness, and openness to experience. These five 

personality traits are the main aspects of human beings and are easier to notice and figure out [2]. 

This review discusses personality's Dark Triad (DT), and the following sections will further delve into Dark 

Triad's personalities and its implication in practical life, relationships, and organizations. 
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II. PERSONALITIES OF DARK TRIAD  

Dark Triad is comprised of three personalities. Figure 1 shows the Dark Triad personalities. It is comprised 

of narcissism, machiavelliansim and psychopathy [3].Narcissism refers to people who love themselves more than 

anyone else and love to get the attention all the time. Some of the characteristics of narcissistic people are selfish, 

critical, arrogant, and boastful [4]. Narcissism was researched using a range of theoretical designs. Individuals with 

greater rates of narcissism are probable to: (a)harbour sentiments of supremacy motivated by an exaggerated or 

grandiose feeling of ego, (b) have a dysfunctional need for unnecessary scrutiny and appreciation, (c) have a 

propensity to engage in exploitative deeds or attitudes, and (d) absence compassion, leaning towards callousness [5]. 

In addition, narcissism is often expressed as "interpersonally exploitative deeds, absence of compassion, severe 

jealousy, violence and sadism [6]. Machiavellianism is defined as faith in the use of technology as needed to attain 

one's intended ends in the framework of the job setting [7]. Machiavellianism refers to people who think they are 

better than others and who love to make fun of all the people around them [7]. Machiavellian people can be noticed 

in their lack of morality and emotion, duplicity, self-interest, and manipulation. Moreover, the key distinguishing 

characteristic of machiavellianism is a inclination towards abuse, often followed by (a) absence of empathy, (b) 

reduced concentrations of influence, (c) concentrate on achieving one's own objectives, often at the cost of others, 

and (d) an absurd sense of ethics [8]. The final, and probably most destructive, DT division is psychopathy. 

Psychopathy, refers to people who have aggressive tendencies towards the people around them, they are usually 

antisocial people [9].In addition, psychopathy is described in four main aspects: interpersonal abuse (e.g., 

grandiosity, cheating, subtle beauty); cruel effect (e.g., absence of empathy, absence of guilt); unpredictable 

behavior (e.g., impulsivity and lack of responsibility,); and criminal behaviors (e.g., introverted and destructive 

behavior) [10]. 

 

Figure 1: Dark Triad personalities 

The fact that these three personality types are more difficult to deal with, there are some major common 

characteristics among the Dark Triad (DT) personalities. All three personalities are looking for their own needs and 

personal benefits. They prefer short-term relationships to long-term relationships. They are similar in ignoring social 

values, too. Only Narcissism is considered as a personality disorder according to Diagnostic and Statistical Manual 

of Mental Disorders (DSM-IV) within all three personalities [11].  

III. DARK TRIAD IN WORKPLACES 

Mathieu et al. [12] discussed the Dark Triad personality and its impact on employees, especially how the 

personalities of leaders affect the career success and psychological well-being of employees. The study results show 

that the effected personality of the dark triad personality is narcissism. Furthermore, the results showed that the 
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employees who are led by machiavellianism or psychopathy leaders do not feel good in terms of job satisfaction and 

psychological well-being. 

Another study by Templer[13] discussed about employees with Dark Triad personalities may be toxic in 

the workplace. It examined how Dark Triad employees can act badly towards their colleagues, bosses, and how they 

can damage the entire company. The study discussed how to use hard and soft tactics to get what they want from the 

others. It actually ended up finding that using hard tactics, psychopathy and machiavellianism also use soft tactics, 

machiavellianism and narcissism. The difference between hard and soft tactics is that they force the person to do 

what they want by pressing him / her directly to get quick needs done, and on the other type of tactics they do the 

same thing, but in a long time they don't get quick needs. 

DeShong et al. work [14] examined the conduct at the workplace using the Dark Triad and the five-factor 

model. This research has evaluated the appropriate character model that can be used to portray the counterproductive 

behavior in the workplace. The research used path analysis to determine the suitable character that could portray the 

conduct in the workplace. The result of the work indicates that the most parsimonious framework is consistency and 

conscientiousness. Furthermore, the findings showed that counterproductive behavior in the workplace was linked to 

the character of machiavellianism and narcissism. 

The problem here is that the heads of labor are not really taking care of what these employees are doing; 

they are actually focusing on their benefits. They only think about the final results that get the work done [15]. 

Therefore, Dark Triad employees and leaders are harmful and have a detrimental effect on the workplace. As for 

leaders, only narcissistic leaders can be more concerned about their employees just because they want to hear 

compliments from them [12]. And as for employees, they are all toxic in the workplace, they tend to use tactics to 

get their benefits and take what they need from their colleagues [15].Thus, based on the reviewed studies, the overall 

summary of the elements of Dark Triad in workplaces is illustrated in Figure 2. 

 

Figure 2: Dark Triad in workplaces 

 

 

DARK 
TRIAD IN 

WORKPLAC
ES

Personalities of 
leaders

Act badly 
towards their 

colleagues and 
bosses

Counterproductive 
behavior 

Leaders do not 
care about 

employees and 
laborers

Toxic employees



International Journal of Psychosocial Rehabilitation, Vol. 24, Special Issue 1, 2020 

ISSN: 1475-7192 

DOI: 10.37200/IJPR/V24SP1/PR201159 

Received: 16 Jan 2020 | Revised: 06 Feb 2020 | Accepted: 25 Feb 2020                  287 

 

IV. THE DARK TRIAD AND GENERAL TRAITS 

Birkás et al. [16] looked at the different characteristics of the Dark Triad and predicted distinct coping 

preferences. There was a relationship among the Dark Triad between coping strategies and socially aversive 

personality traits. Birkás et al. [16] used two measurements to obtain the results. The results showed that in the first 

test, people of machiavellianism and psychopathy tend to have negative reactions to task-oriented situations, which 

means they take less effort to react and face stressful situations. On the other hand, people with narcissism showed 

positive reactions to task-oriented situations, making more effort to deal with stressful situations. The results of the 

second test showed that the people of narcissism are able to control their feelings and face their stressful situations. 

Furthermore, machiavellianism and psychopathy showed a negative connection in searching for social support 

situations [16]. 

Milleret al.[17] work   showed two differences between Machiavellianism and Psychopathy. First, there is a 

positive and independent connection between Machiavellianism and positive re-evaluation. Second, in the 

confronted coping strategy, psychopathy showed a positive and unique predictor. Furthermore, unlike the other 

personalities, narcissism has a special way to cope with stress strategies, which means that narcissism is the winner 

in the coping competition [17].van Geel et al. [18] analyzed the differences and similarities in the Dark Triad of 

personality traits. They used the Big Five Personality as a basic competition to see if they had any similarities or 

differences between them. The Big Five traits are neuroticism, openness, extraversion, consciousness, and 

compatibility. The results of the study showed there are some similarities between the DT traits. 

Furthermore, work done by O'Boyle et al. [19] found that the only common thing between DT and all the 

Big Five's is disagreeability. In addition, it was found that psychopaths have low neuroticism, machiavellianism, and 

psychopaths have low consciousness, and narcissism has not shown a noticeable relationship with any of the Big 

Five traits. 

Moreover, impulsivity can explain the differences within the dark triad of personality. Malesza and 

Ostaszewski [20] discovered in their study that narcissism and psychopathy were generally associated with 

impulsivity.  Narcissism was associated with functional impulsivity and psychopathy was associated with 

dysfunctional impulsivity. On the other hand, Machiavellianism had no connection with any kind of impulsivity 

[20]. 

 In a study byRoeseret al.[21], the association of Dark Triad of personality and unethical behavior at 

different times of the day was analyzed. Researchers attempted to figure out if there were any variations in unethical 

behavior between day and night in the Dark Triad Personality. The outcome of the work showed that there were no 

changes in their unethical behaviors, regardless of the time. However, they found that machiavellianism and 

psychopathy were more likely to cheat and lie and it was not related to the time of the day. 

 Work of Jonason et al. [22] showed that the results of the correlation between Dark Triad and The Big Five 

were that those who scored high in narcissism were positively correlated with physically attractive mates in long-
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term relationships. Furthermore, the results showed that those who scored high in psychopathy were negatively 

correlated with kind mates in long-term relationships, and those who scored high in machiavellianism were 

negatively correlated with creative mates.  

Figure 3 shows the summary for each of the personalities under the Dark Triad. Based on Figure 3, as 

shown by the findings of the studies, the Dark Triad personalities are harmful personalities. They have different bad 

characteristics; they hide them from the others as much as they can, and they all have the same goal of harming 

people they are dealing with. Each of the Dark Triads has some main characteristics that distinguish them from each 

other.  Machiavellians are known for their manipulation, psychopathy is known for their lack of empathy, and 

narcissists are known for their excessive self-love.  

 

Figure 3: Summary of Dark Triad personalities in terms of traits 

V. DARK TRIADS IN RELATIONSHIPS 

According to Jonason and Kavanagh [23], there are 6 types of love that are agape, eros, ludus, pragma, 

mania and storge love. Agape love is an altruistic love, it's about people who tend to be selfless, patient, and giving 

other than themselves, it is like the normal love of parents to the children. Eros love is a romantic love, it's the kind 

of love that all normal people are looking for when they feel with their partners as if they are mates of the soul and 

complete each other, people with this kind of love seeking long-term relationships. Ludus love is a playful or 

infatuated love, in this type of love people enjoy spending time together and doing some activities together, but 

without any commitments, it's about a short-term relationship and it doesn't seem like a kind of love to some people. 

Pragma love is a practical love, in this type people don't have real feelings for their partners, like most of the 

arranged marriages they have a commitment, but without any romantic feelings, they just do their duties and take 

back their rights. Mania love is an obsessive love, people with this type of love usually feel over jealousy about their 

partner and try to control the behaviors of their partners, it is unhealthy love and leads to unhappy relationships. 

Storge love that is companion love, it's the kind of love between close friends, it's found in friendships that have 

commitments and support all the time, but without romantic feelings between them [23]. 
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The work of Koladich and Atkinson[24] stated that men had high scores than women in the dark triad 

personality tests, and the dark triad connected with two love styles that are Ludus and Pragma. Narcissism 

associated with Pragma and Ludus, psychopathy associated only with Ludus, and machiavellianism was high in 

Mania love style, and also associated with all styles except Eros style. 

 

In Alavi et al. work [25], it was found that there is a relationship between Dark Triad and the three types of 

jealousy among pairs of homosexuals and heterosexuals in a serious emotional relationship. The three types of 

jealousy are reactive, preventive, and anxious jealousy. Furthermore, the work of Lee et al. found that that none of 

the Dark Triad has any positive relationship with reactive jealousy, anxious jealousy was slightly connected with 

narcissism and machiavellianism, and preventive jealousy was connected to all the Dark Triad. 

Likewise, Barelds et al. work [26] showed that there was no connection with jealousy between 

heterosexuality or homosexuality. Women scored high in reactive jealousy than men, and men scored high in 

psychopathy and machiavellianism than women. A study by Carter et al. [27] tested the possibility that males with 

high levels of Dark Triad personality could be more attractive to females. The final results showed that males with 

higher levels of Dark Triad personality are more attractive to females than others. It also showed that women tend to 

prefer these personalities in short-term relationships more than long-term relationships. 

 Furthermore, Qureshi et al. [28] attempted to find out whether there is any relationship between female age 

and their attractiveness to the Dark Triad personality from the other gender. The results showed that the older 

females in Dark Triad were less interested in mating high-scored males, and the younger females (minimum 18 

years) were interested in mating males with Dark Triad personality.  

Figure 4 shows the summary for each of the personalities the Dark Triad in terms of relationship. To sum 

up, the existing literature points out thatmen's scores are higher in Dark Triad than women, and Dark Triad people 

are more involved in two love styles that are Ludus and Pragma [24]. It also finds that all Dark Triads showed a 

positive connection with preventive jealousy, and only narcissism showed a very slight connection with anxious 

jealousy, women also scored higher in reactive jealousy than men, and there was no relationship between 

homosexuality and heterosexuality with any kind of jealousy [26]Ultimately, people with Dark Triad prefer short-

term relationships, machiavellianism and psychopathy negatively correlated in long-term relationships with the kind 

and creative mates, and psychopathy positively correlated in long-term relationships with physically attractive mates  

[23].  
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Figure 4: Summary of Dark Triad personalitiesin relationships 

VI. DARK TRIADS AND ORGANIZATIONAL PERFORMANCE 

Researchers are seeking to deeper comprehend the effect that the undesirable behaviors connected with DT 

personality characteristics would have on administrative, behavioral, and individual results within the organizational 

domains. 

Guedes [29] found that the blended results for the nonparametric connection between narcissism and work 

performance might be partly attributable to the manner job performance is evaluated. Explicitly, narcissistic people 

preferred to provide more favorable self-assessments, contributing to a substantial favorable relativity when work 

performance was empirically self-assessed. Petrenko et al. [30] discovered a stronger connection between corporate 

governance and organizational efficiency in organisations with extremely narcissistic executives compared 

organisations with less narcissistic executives. In addition, Jonason and O'Connor [31] discovered that psychopathy 

and machiavellianism each exclusively responsible for variability in the predilection to bring shortcuts at job, even 

after monitoring for all of the Big Five characteristics. Castilleetal. [32]found that institutional limitation (i.e., 

absence of funds) shouted down the connection between machiavelliansimand self-reported perversion in work 

performances. Moreover, psychological weakening facilitated this impact. Likewise, when organisational limitations 

were strong and caused to social weakening (owing to commodity rivalry), the beneficial connection between 

machiavellianism and deviance from work performance was greater. Jonason et al. [33] used a batch of workers with 

a variety of positions to assess the immediate and implicit interactions between DT characteristics and employee 

satisfaction. They discovered that narcissism was strongly linked to employee satisfaction, but there has been proof 

it was an implicit impact conducted through expectations of job recognition and work liberty. Machiavellianism and 

psychopathy were poorly linked to employee satisfaction, however these impacts were also performed by presumed 

competitivity. Hirschi and Jaensch [34] discovered important implicit impacts of narcissism on job fulfillment 

through self-efficacy and professional commitment. The research has suggested that individual-specific views and 

intentions elevated in DT characteristics influence those employees ' behavior within the job setting. Volmer et al. 

• high in Mania love style, and also associated with 
agape,ludus, pragma and storge love style.

• anxious jealousy and preventive jealousy in 
relationships

• negatively correlated with creative mates in terms of 
relationships

Machiavellianism

• associated with Pragma and Ludus type of love

• anxious jealousy and preventive jealousy  in 
relationships

• positively correlated with physically attractive mates 
in long-term relationships

Narcissism

• associated only with Ludus type of lover

• preventive jealousy in relationships

• positively correlated in long-term relationships with 
physically attractive mates

Psychopathy



International Journal of Psychosocial Rehabilitation, Vol. 24, Special Issue 1, 2020 

ISSN: 1475-7192 

DOI: 10.37200/IJPR/V24SP1/PR201159 

Received: 16 Jan 2020 | Revised: 06 Feb 2020 | Accepted: 25 Feb 2020                  291 

[35] found that the narcissism, machiavellianism, and psychopathy of managers epigenetically anticipated intrinsic 

and conditional results for subordinates. Specifically, the narcissism of managers was strongly linked to absolute and 

relative job achievement indices and had no adverse effect on the wellbeing of their underlings. Additionally, the 

machiavellianism of managers was linked to limited job fulfillment and greater levels of stress and depression. 

Likewise, the psychopathy of managers was also discovered to have a negative effect on the employee satisfaction 

of subordinates. Thus, based on the reviewed studies, Figure 5 shows the overall summary of the Dark Triad 

personalities in terms of organizational performance. Thus, it is deduced that, when it comes to organizational 

performance, each of the Dark Triad personalities has distinctive attributes when it comes to organizational 

performance.  

 

Figure 5: Summary of Dark Triad personalities in terms of organizational performance 

VII. CONCLUSION 

This work has provided a brief review of Dark Triad and serves as good information for individuals to 

further understand their personalities. People with Dark Triad personalities are more controlling in the workplace, 

seeking their own benefits and only meeting their needs, thus harming their colleagues and organizations in general. 

Distinguishing the different types of dark personalities is very important because there are different practical 

consequences both at the interpersonal and organizational level. The authors predict that DT characteristics will 

proceed to play a key position in future studies related to personality analysis. 
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